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Mission Requirements



Science Traceability Matrix



Science Objectives
● The primary science objectives of the 

VULCAN mission are to investigate 

active geologic and atmospheric 

processes on Venus

● Focusing on:

○ Volcanic Activity

○ Greenhouse Gas Dynamics

○ Cloud Chemistry and Distribution

● Each objective is key to unraveling 

Venusʼ past and why it diverged so 

drastically from Earth



Mission Location
● Maat Mons is the tallest volcano on 

the surface of Venus
● Maat Mons rises 8 km above the 

mean planetary radius and 5 km 
above the surrounding plains.

● Maat Mons is roughly 395 km in 
diameter.

● Ozza Mons, a potentially active shield 
volcano.

● Ozza Mons is roughly 500 km in 
diameter.



Concept of Operations



VULCAN Aerobot Design



Mechanical Subsystem Overview

● Structural Integrity

● Protect and support scientific payload

● Enable navigation and data relay



Mechanical Subsystem Requirements





Mechanical Subsystem Components

Subassembly Mass Dimensions (L×W×H) Max 
Power(W)

Mechanical Subsystem

Primary Structure (Chassis) 10 0.6 m × 0.6 m × 0.4 m 0

Instrument & Sensor Mounting Assembly 2 0.3 m × 0.3 m × 0.2 m 0

High-Temperature Data Communication Antenna 
Assembly

1 0.3 m × 0.3 m × 0.2 m 10

Aerobot Flight Control & Propulsion Support 3 0.5 m × 0.5 m × 0.3 m 20

Landing Gear & Impact Attenuation Assembly 2 0.4 m × 0.4 m × 0.3 m 0

Post-Landing Data Acquisition Module (LDAM) 1 0.2 m × 0.2 m × 0.2 m 15



Power Subsystem Overview

● The power subsystem will provide power to to enable the 
operations of all other subsystems, including mechanical, 
CDH, thermal, and payload. 

● This subsystem must have meticulous fault detection, as a 
singular short or blown component can derail the entire 
mission.

● This subsystem is made up of four main subassemblies: 
power generation, power storage, power distribution, and 
power management.













Power Generation Subassembly
● The power generation subassembly will be primarily made 

up of GaAs Triple Junction Solar Cells, more specifically 
the Azur Space 3G300C  Advanced.

● High efficiency 30%, lightweight, flexible radiation 
resistant that protects from harmful cosmic rays and 
particles.

● Subassembly also includes an MPPT, junction box, and 
thermal and corrosion resistant-coating to protect the 
components from the Venusian environment.

● TRL is 8, since triple-junction solar cells have been widely 
used in space missions, with the first probes carrying 
them being used to explore Venus, along with all other 
generic electronics 

● These will be brought from Azur Space and integrated into 
the aerobot in-house.



Power Storage Subassembly

● The main component of the power storage subassembly is 
made up of solid-state battery cells that can store 
approximately 1000 Watt-hours of power.

●  The QuantumScape QSE5 was specifically chosen for its 
light weight and energy density, along with its ability to 
withstand a wide range of temperatures to account for 
Venusian environment

● There will be a custom designed battery management 
system BMS) that will make interact with thermal to make 
sure the power storage subassembly does not overheat, 
and maintain optimal performance while interfacing with 
CDH

● TRL is 6, since solid-state batteries have been shown to 
successfully charge and discharge in space on the ISS, 
but have not been used on Venus missions



Power Distribution Subassembly

● The power distribution subassembly is less of a 
subassembly but more of the connector between the 
various subassemblies.

● The wiring of choice for this subassembly will be PTFE 
Teflon insulated wires due to its ability to withstand high 
temperatures, chemical corrosion, and lightweight.

● Different power buses will connect various components 
and regulate voltage and current values for optimal 
component performance.

● The power distribution subassembly will be designed 
in-house.

● TRL is 8, every aspect of the circuitry and wiring involved 
has been tried and tested throughout the history of 
electronics and space exploration



Power Management Subassembly

● The power management subassembly is the brain of the 
power subsystem, receiving sensor data and commands 
from CDH and sending out commands for appropriate 
actions in the subsystem.

● Responsible for collecting information about the state of 
the subsystem using voltage and current sensing ICs, 
current sensors, voltage sensors.

● Made up of microcontrollers connected via 
communication protocols that receive, process, and send 
data to CDH and the power subsystem.

● Responsible for detecting faults and activating protection 
circuits.

● TRL is 8, microcontrollers and embedded systems have 
been comprehensively used in space missions.



Power Subsystem Testing

● The main verification methods for the power subsystem 
will have to be testing, due to the nature of electrical 
engineering

● Power supplies, signal generators, oscilloscopes, digital 
multimeters, all of these tools must be used to make sure 
the correct readings are found in each part of the circuit, 
and this indicates that testing is required

● Demonstration will be used for the power subsystem 
unfolding and a mixture of demonstration and analysis will 
be used for the protections against Venusian environment



Power Subsystem Image Sources (in order of appearance)

1 https://www.studyforfe.com/blog/topologies-of-power-el
ectronic-circuits/

2 Copied from PDR
3) Azur Space. 2019. 3G30C-Advanced Triple-Junction Solar Cell Datasheet. 

Accessed March 9, 2025. 
https://www.azurspace.com/images/006050-01-00_DB_3G30C-Advanced.
pdf.

4) Landis, Geoffrey, and Emily Haag. n.d. “Analysis of Solar Cell Efficiency for 
Venus Atmosphere and Surface Missions.” 
https://ntrs.nasa.gov/api/citations/20150016298/downloads/20150016298.p
df.

5) “Technology.” n.d. QuantumScape. 
https://www.quantumscape.com/technology/.

6) https://romanelectrichome.com/blog/electrical-wiring-tips/
7) https://opensource.com/resources/raspberry-pi
8) https://www.rigolna.com/products/digital-oscilloscopes/ 
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Command and Data Handling Subsystem



Data Processing and Storage Subassembly

● Both data processing and data storage will be handled 
by the Krysten-M3 On Board Computer, and a modified 
version will be purchased from AAC Clyde Space

● It was chosen for its speed, which can process data in 
a 100 ms loop, and compatibility with a variety of 
communication protocols and modifiability with custom 
PCB

● Comes with 4 GB built-in flash and 16 MB MRAM

● Light with high radiation and temperature tolerance with 
not much power draw 

● TRL of 8, this computer has been extensively proven in 
space as a CubeSat Computer



Communication Subassembly

● The communication subassembly is the intra-vehicle 
counterpart to the transmission subassembly

● Made up numerous connectors, wires, and digital 
communication buses that will communicate with other 
digital devices and utilize ADCs to convert analog data 
to digital data

● Primary communication protocol used by this 
subassembly will be SPI, due to its speed and reliability.

● This will be created in house at NASA, due to the need 
to connect every subsystem, meaning that it is most 
optimal for a big picture view

● TRL of 8, digital communication protocols and how to 
receive and transmit data have been tried and tested 
comprehensively in space



Transmission Subassembly

● The transmission subassembly is made up of four 
subcomponents, transmitter, antenna, modulator, and 
encoder

● Digital data stored on flight computer will be converted 
to analog signals using resistor networks

● Data will be transmitted in the X-band at 10 GHz due to 
suitability for Venusian environment

● Transmitter is EnduroSat XBand Transmitter, and 
Antenna is high performance NASA developed X-band 
patch antenna

● TRL of 7 for transmitter and TRL of 5 for antenna



CDH Subsystem Testing

● The data storage and processing subsystems must be tested through a variety of software test cases, 
running through every function and edge case possible to ensure that the software will not fail even in 
unexpected circumstances

● Data transmission will ideally be tested with an actual orbiting spacecraft, but most likely it will be a 
receiver from a vast distance that will be tested to see if it can successfully receive the signal

● Data communication must demonstrated to successfully communicate, receive data, provide 
instructions and then have the other subsystems successfully perform the intended action to the 
specification of the desired instructions



CDH Image Sources (in order of appearance)

1 Software Architecture Flowchart from PDR
2 https://www.satcatalog.com/component/kryten-m3/ 
3 https://www.dreamstime.com/abstract-bus-network-vector-illustration-digital-marketing-commu

nication-strategy-abstract-bus-network-concept-image347661937
4 https://www.endurosat.com/products/x-band-transmitter/
5

https://www.satcatalog.com/component/kryten-m3/
https://www.dreamstime.com/abstract-bus-network-vector-illustration-digital-marketing-communication-strategy-abstract-bus-network-concept-image347661937
https://www.dreamstime.com/abstract-bus-network-vector-illustration-digital-marketing-communication-strategy-abstract-bus-network-concept-image347661937
https://www.endurosat.com/products/x-band-transmitter/


Thermal Subsystem Overview

● The thermal subsystem will provides thermal insulation 
and dissipation of heat to allow all subsystems to maintain 
operational temperatures. 

● Two main subassemblies: the External Thermal Protection 
System and Internal Thermal Control & Insulation 
Subsystem



Thermal Requirements





Heat Maps



Heat Maps



External Thermal Protection Subsystem

● External Thermal Protection System 
utilizes:

○ heat switches(x3)
○ deployable radiator
○ heaters (x2)

● External coating and material: 
○ Silver, polished, un-oxidized 

material 
(a = 0.04

○ Zerlauts Z93 white paint coating 
(e = 0.92

● High efficiency, lightweight, low volume, 

● TRL  7

● Suppliers: Sierra Space, Red Wire, 
OMEGA

Sierra Space Thin Plate Thermal Switch

Redwire QRad Deployable Radiator

OMEGA Kapton Heaters KHA1012



Internal Thermal Control & Insulation Subsystem

● Internal Thermal Control & 
Insulation Subsystem  utilizes:

○ MLI Blanket 16 layers)
○ Kapton heaters (x1)

● High efficiency, lightweight, low 
volume, 

● TRL  7

● Suppliers: OMEGA, In-house
OMEGA Kapton Heaters KHA1012 NASA MLI Blanket



Thermal Subsystem Testing

● Verification Methods used:
○ Test
○ Inspection
○ Analysis



Thermal Image Sources (in order of appearance)

1 https://www.nasa.gov/missions/artemis/orion/engineers-refine-thermal-protection-system-for-or
ions-next-mission/ 

2 Thermal Requirements chart  from PDR
3 Thermal Heat Flow Maps from PDR
4 https://www.sierraspace.com/wp-content/uploads/2024/01/THERMALCONTROLSYSTEMSThi

n-Plate-Heat-Switch.pdf
5 https://redwirespace.com/wp-content/uploads/2023/06/redwire-qrad-flysheet.pdf
6 https://sea.omega.com/th/pptst/KHRAKHLVAKHASERIES.html
7 https://www.esa.int/ESA_Multimedia/Images/2016/08/Multi-layer_insulation_blankets
8 https://thermalds.com/thermal-analysis-thermal-modeling/ 

https://www.nasa.gov/missions/artemis/orion/engineers-refine-thermal-protection-system-for-orions-next-mission/
https://www.nasa.gov/missions/artemis/orion/engineers-refine-thermal-protection-system-for-orions-next-mission/
https://www.sierraspace.com/wp-content/uploads/2024/01/THERMAL-CONTROL-SYSTEMS-Thin-Plate-Heat-Switch.pdf
https://www.sierraspace.com/wp-content/uploads/2024/01/THERMAL-CONTROL-SYSTEMS-Thin-Plate-Heat-Switch.pdf
https://redwirespace.com/wp-content/uploads/2023/06/redwire-qrad-flysheet.pdf
https://sea.omega.com/th/pptst/KHRA-KHLVA-KHA-SERIES.html
https://www.esa.int/ESA_Multimedia/Images/2016/08/Multi-layer_insulation_blankets
https://thermalds.com/thermal-analysis-thermal-modeling/


Payload Subsystem Overview
The payload consists of several scientific instruments that aid in achieving our mission 
objectives.

● TLS Tunable Laser Spectrometer)

● SOIR Solar Occultation in the Infrared Instrument)

● CRDS Cavity Ring-Down Spectroscopy)

● LIDAR Light Detection and Ranging)

● KaRIn Radar Altimeter
TLS



Science Instrumentation Requirements
Table 30: Science Instrumentation Requirements



Payload Subsystem Manufacturing and Procurement Plans

For the instrumentation, the main suppliers 
are:

1. NASAʼs Jet Propulsion Laboratory

2. Royal Belgian Institute for Space 
Aeronomy (BIRA-IASB)

3. Picarro, Inc

4. Teledyne Optech



Payload Image Sources (In Order of Appearance)

1. https://www.nasa.gov/image-article/tunable-laser-spectrometer-na
sas-curiosity-mars-rover/

https://www.nasa.gov/image-article/tunable-laser-spectrometer-nasas-curiosity-mars-rover/
https://www.nasa.gov/image-article/tunable-laser-spectrometer-nasas-curiosity-mars-rover/


VULCAN Aerobot – Final Design Summary

Purpose: Designed for Venus exploration via balloon-based deployment

External Components:
● Balloon, Balloon Line
● Pump,Canister, Helium Tank
● Solar Panels (expandable)
● Radiator, KaRIN, CRDS, Patch Antennas, LIDAR,TLS

Internal Components:
● Battery
● CDH Box
● Thermal Insulation & Switches
● Heat Patch
● Electrical Box

VULCAN Full Assembly



Dimensions & Structural Design

Overall Size of Chasis: 
● L  W  H 900 mm × 950 mm × 970 mm

Solar Panel Design:
● 7 panels, each 7 mm thick → Total: 49 mm
● Solar cells: 69 mm × 40 mm

TLS Top Layer System):
● Folded width: 25 mm Expands via hinged plates)

Radiator:
● Fin: 450 mm × 200 mm
● Structure: 450 mm × 450 mm
● Both Fin and Structure had 15mm plates, combined width of 30mm 
● Include image of chassis, TLS, radiator, or solar panel CADs

LIDAR 
● 32 mm × 31 mm × 19.2 mm 5

Isometric View

Bottom View



Internal Layout & Power

Battery Volume: 0.0015 m³

Electrical Box: 0.0045 m³

CDH Box: 0.00155 m³

Heat Patches: 120 mm × 100 mm × 0.254 mm

Thermal Switches: 1 in × 1 in × 0.32 in

Thermal Insulation Wall: 170 mm thickness

Power Considerations:

Solar cells optimized for compact stowage

Efficient deployment and energy collection for harsh environments

View of Internal Components



Aerobot Subsystems Masses
Subsystem Mass (kg) Notes

Mechanical 19 Includes chassis, propulsion, 
structure

Power 8 Includes batteries, MPPT, 
junction box

Thermal 8 Includes insulation, heat 
patches, radiator

Electronics (CDH) 2 CDH components and data 
handling electronics

Instrumentation (TLS, SOIR, 
CRDS, LIDAR, KaRIn)

11 Sum of all science instruments 
listed in PDR

Estimated Total 48 Under 50 kg mission 
requirement limit



VULCAN

Scientific Instrumentation

CRDS Cavity 
Ring-Down 
Spectroscopy)

1/2000, 
20km

Use bold type and color to highlight 
Determine the composition and 
interactions of cloud particles
noteworthy results. 

Tunable Laser 
Spectroscopy TLS

Solar Occultation in 
the Infrared 
instrument SOIR

Light Detection and 
Ranging LIDAR

KaRIn Radar 
Altimeter

Identify trace 
gases that indicate 
volcanic 
outgassing 

1 ppbv, 15 
meters

2.324.35 µm, 
23,20043,100 
lambda/ delta 
lambda

355 nm UV 
& 1064 nm 
IR, 100m

900km, 4.5º, 
35.75GHz, 
120km

Determine the state of past and current 
volcanic activity on the surface of Venus

Determine radiation amongst greenhouse 
gases in the atmosphere

Determine the composition and 
distribution of cloud particles

Determine the surface deformation and 
tectonic activity

Concentration for 
Detection, 
Effective path 
length

Spectral range, 
resolving power

Wavelength, 
vertical 
resolution

Pressure 
Stabilization, 
Effective Path 
Length

Range, Look 
Angle, Radar 
Frequency, Swath 
Width

Identify the 
signatures and 
radiation levels of 
greenhouse gases

Identify cloud 
particle 
distribution

Identify chemical 
makeup and 
interactions within 
Venus' clouds
Identify fault lines, 
rift zones, and 
deformation 
features on Venus' 
surface

Instrument Task
Key Instrument 
Performance 
Parameters

Instrument 
Performance 
Requirements

Science Objective



Data Collection

● The system will send and receive data to and from the 
orbiting Primary Spacecraft for relay back to Earth

● The system will handle all onboard computing requirements 
including for processing of relayed commands, 
semi-autonomous decision making, and data storage

● Safe mode to enable data transmission in the case of a 
malfunction



Risk Management

● Risks identified and tracked
○ Quantified with L and C 

scores 15
○ Mitigation plans detailed 

and responsibility assigned
○ Changes recorded

● Failure modes tracked via Failure 
Mode Evaluation and Analysis 
FMEA

○ Risks re-formulated in 
terms of instrument/system

○ Severity score linked to C 
score

○ Occurence score linked to 
L score

○ Detection score tells ability 
to detect error



Risk Management Outcomes



Budget Overview 
Personnel Travel Outreach Direct FY Total

FY 1 $3,641,734 $0 $0 $46,754,187 $52,960,921

FY 2 $3,833,566 $0 $0 $47,969,796 $54,467,730

FY 3 $4,236,250 $30,371 $425,639 $36,311,968 $43,089,152

FY 4 $4,633,578 $231,856 $436,159 $37,209,412 $44,670,890

FY 5 $2,559,487 $10,624 $0 $0 $2,570,111

FY 6 $2,240,209 $0 $0 $0 $2,240,209

Line Total $21,144,823 $272,851 $861,798 $168,245,363 $199,999,013

Total Budget Estimate: $199,999,013 



Timeline

4/22/2025 - 6/10/2025

Critical Design (CDR)

Fabrication & 
Assembly

System Integration 
Review (SIR)

KDP D

Test Readiness 
Review (TRR)

Environmental 
Testing

6/11/2025 - 12/31/2026

12/1/2026 - 12/15/2026

12/16/2026 - 12/20/2026

1/1/2027 -  1/15/2027

1/15/2027 - 6/30/2027

Phase C Phase D



Timeline

10/1/2028 - 2/12/2029

Integration & Testing

Operational Readiness 
Review (ORR)

Mission Readiness Review 
(MRR)

Spacecraft Travel to 
KSC

Launch Preparations

Travel to KSC

1/4/2029 - 2/15/2029

1/16/2029 - 2/27/2029

2/12/2029 - 2/14/2029

2/14/2029 - 2/28/2029

2/28/2029 - 3/3/2029



Timeline

2/27/2029 - 2/28/2029

Launch Readiness 
Review

KDP E

Launch

Post-Launch 
Assessment Review

Critical Events Readiness Review 
(CERR)

Aerobot Deployment 
& Operations

2/25/2029 - 3/1/2029

3/1/2029

4/1/2029 - 4/22/2029

8/1/2029 - 8/22/2029

9/2/2029 - 9/2/2029

Phase E



Timeline

9/3/2029

End of Mission

Decommissioning 
Review (DR)

KDP F

Disposal Readiness 
Review (DRR)

Final Archival of Data

9/3/2029 - 9/17/2029

10/1/2029 - 10/5/2029

10/6/2029 - 10/10/2029

1/1/2033

Phase F



Image Sources (in order of appearance)
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2 Copied from PDR
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CDH
1 Software Architecture Flowchart from PDR
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Thermal 
5 https://www.nasa.gov/missions/artemis/orion/engineers-refine-thermal-protection-system-for-orions-next-mission/ 
6 Thermal Requirements chart  from PDR
7 Thermal Heat Flow Maps from PDR
8 https://www.sierraspace.com/wp-content/uploads/2024/01/THERMALCONTROLSYSTEMSThin-Plate-Heat-Switch.pdf
9 https://redwirespace.com/wp-content/uploads/2023/06/redwire-qrad-flysheet.pdf

10 https://sea.omega.com/th/pptst/KHRAKHLVAKHASERIES.html
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https://thermalds.com/thermal-analysis-thermal-modeling/
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Summarize your 
meeting topics

Add a 
meeting
topic

Add a 
meeting
topic

Add a 
meeting
topic

Add a 
meeting topic



Full Name
Title

Full Name
Title

Full Name
Title

Full Name
Title

Full Name
Title

Full Name
Title

Full Name
Title

Full Name
Title

Full Name
Title

Team Name

YearCompany Name Q1 / Month

Meeting attendees

Team Name

Full Name
Title



Company Name Q1 / Month Year

Key milestones

For major milestones, draw 
attention to them with a 
larger font and a unique 
background. Make sure you 
explain why you're 
highlighting this particular 
milestone.

To show more information 
about this milestone, use 
these text blocks.

Q4

Milestone 5

To show more than one 
milestone in a single time 
frame, stack them like this.

Q4

Milestone 4

To show more than one 
milestone in a single time 
frame, stack them like this.

Q1

Milestone 1

Briefly highlight the yearʼs 
most important 
achievements or events, 
quarter by quarter. 

Q2

Milestone 2

You might have reached a 
revenue target, or launched 
a new product or service.

00k 00M

Q3

Milestone 3
Key achievement

Milestone 3A

Milestone 3B
To show more information 
about this milestone, use 
these text blocks.



Company Name YearQ1 / Month

Year-on-year revenue growth

Use this slide to 
showcase your 
companyʼs year-on-year 
YoY) revenue growth. 
Write a summary here, 
then visualize your 
financial performance in a 
graph or chart.

You can also mention the 
milestones from the 
previous slide if they 
visibly impacted revenue 
over the last year.

Add a short headline 
about your growthCurrent year Previous year

00k

00k

00k

00k

00k

00k

MONTH MONTH MONTH MONTH MONTH MONTH MONTH MONTH



Company Name YearQ1 / Month

Year-on-year revenue growth

Use this slide to 
showcase your 
companyʼs year-on-year 
YoY) revenue growth. 
Write a summary here, 
then visualize your 
financial performance in a 
graph or chart.

You can also mention the 
milestones from the 
previous slide if they 
visibly impacted revenue 
over the last year.

Current year Previous year
Add a short headline 
about your growth

00k

00k

00k

00k

00k

MONTH MONTH MONTH MONTH MONTH MONTH MONTH MONTH

00k



Company Name YearQ1 / Month

Use this slide to provide an at-a-glance 
overview of your company's financial 
data. Write a short statement about what 
the data means for your company. 

The metrics suggested here are for 
reference. Add the financial data that 
makes sense for your purposes. 

$00M
$00M
Previous year

Gross profit for this year

$00M
$00M
Previous year

Net profit for this year

Financial highlights

Project Name

Costs

Cost of goods sold COGS

$00M
Operating expenses

$00M
Research & development

$00M
Return on investment

00%



00%

Your communication goals can 
be both internal and external. 
Think about brand awareness or 
employee retention.

Company Name

Key performance indicators
Q1 / Month Year

This yearʼs objectives Marketing objectives Communication objectives Business objectives

Your marketing goals should be 
aimed at engaging your target 
audience at every touchpoint, 
whether online or in-store.

Your business goals are 
overarching objectives. From 
annual revenue to market share, 
everything contributes to these 
overall goals.

00%

KPI

KPI

KPI

00%

00%

00%

00%

00%

00%

KPI

KPI

KPI

00%

00%

00%

KPI

KPI

KPI

00%

00%

00%

00%

00%

00%

00%

00%



Year

Project status

Company Name Q1 / Month

Project Name

Status update Progress

Client

Team 

Starting date

Delivery date

Client name

Team name

Date

Date

Department name

Full name

Status

Date

Department

Lead

Current status

Next milestone

Use this slide to explain an ongoing or upcoming 
project. What makes this project relevant? What 
impact will it have on company finances, internal 
workflow, or brand positioning?

Tell this project's story. Explain how it got started and 
how itʼs going right now. Mention key milestones, 
deliverables, and achievements. Point out the current 
stage of this project. What work is being carried out at 
the moment? What teams are involved?



YearCompany Name Q1 / Month

Preparing for the next deadline

Project Name

Use this slide to explain an ongoing or 
upcoming project. Tell this project's story. 
Explain how it got started and what it hopes 
to achieve.

What makes it relevant? What impact will it 
have on company finances, internal workflow, 
or brand positioning?

You can also introduce the teams, leads, and 
stakeholders involved. 

Project progress

Date

Date

Date

Date

Tell this project's story. Explain how it got 
started and how itʼs going right now. 
Mention key milestones, deliverables, and 
achievements.

Point out the current stage of this project. 
What work is being carried out at the 
moment? What teams are involved?

Look ahead to upcoming dates and 
milestones. What are the upcoming 
deadlines? Are we on track to meet them?

What are the project goals? What will be 
produced in the end and who will benefit?Link to the project deck

✓

✓



Company Name YearQ1 / Month

Link to project deck

Use this slide to explain an ongoing or upcoming project. 
Tell this project's story. Explain how it got started and what 
it hopes to achieve.

What makes it relevant? What impact will it have on 
company finances, internal workflow, or brand positioning?

You can also introduce the teams, leads, and stakeholders 
involved. 

“Add a quote that introduces or summarizes the 
project.”

Explain how this project is coming along. Is it on track? 
What work is being carried out at the moment? 

$00

Kickoff

Budget

$00
Projected ROI
(return on investment)

LaunchProduction

Status



Company Name YearQ1 / Month

Project status update
Project name Department Team Status

Department name

Department name

Department name

Department name

Department name

Department name

Team name

Team name

Team name

Team name

Team name

Project name

Project name

Project name

Project name

Project name

Project name Approved

Not started

On hold

In progress

Client feedback

Pending review

Team name



Company Name Q1 / Month Year

New hires

Month-by-month

Use this slide to show 
how the company has 
grown over the past year. 
Mention events that 
visibly affected hiring 
rates, such as a new 
project or product launch.

00
This is your current 
headcount. Celebrate 
your growth and mention 
your goal for next year.

Team growth

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

00 000000 0000



YearCompany Name Q1 / Month

Team growth

00
Employees

00
Employees

00
Employees

Total headcount
Subtitle

20XX20XX

Did a project or product launch require 
new talent? Did you expand into another 
market?

This is your current headcount. Celebrate 
your growth and mention your goal for 
next year.

20XX

For each year, add context about what 
was happening at the company.

Use this slide to show how your company 
has grown over the years.



YearCompany Name Q1 / Month

Priority 1

Priority 2
For example, if you want
to meet a revenue target, 
new market expansion 
might be a priority.

Initiative

Project owner

Other details

Initiative

Project owner

Other details

Initiative

Project owner

Other details

Description

Name

Details

Description

Name

Details

Description

Name

Details

Each priority should guide 
your decision-making, 
resource allocation, and 
overall direction.

Priority 3

Based on your business 
objectives, describe one of 
your companyʼs top 
priorities for next year.



YearCompany Name Q1 / Month

1

2

1

2

1

2

Talk about challenges and obstacles that might 
surface next year. These might be in areas 
such as shifts in the global supply chain, 
emerging customer trends, or tech adoption.

Talk about challenges and obstacles that might 
surface next year. These might be in areas 
such as shifts in the global supply chain, 
emerging customer trends, or tech adoption.

Talk about challenges and obstacles that might 
surface next year. These might be in areas 
such as shifts in the global supply chain, 
emerging customer trends, or tech adoption.

Add a statement about the industry 
challenges you anticipate in the near future

Upcoming 
challenge 1

Upcoming 
challenge 2

Upcoming 
challenge 3

To get people thinking, suggest a solution or 
area for growth.

Propose another solution to spark discussion.

To get people thinking, suggest a solution or 
area for growth.

Propose another solution to spark discussion.

To get people thinking, suggest a solution or 
area for growth.

Propose another solution to spark discussion.



Phase 1  Phase name

Year

Timeline

Company Name

Summarize the months or 
quarters ahead. Edit the 
time frame to suit your 
needs.

Phase 1

For each phase or period of 
time, anticipate future 
projects, industry events, 
and other milestones on the 
horizon.

Phase 2

You can also mention 
metric or performance 
goals that you need to 
meet, as per your 
business priorities.

Phase 3

Add as many phases, 
steps, or months as you 
need. Duplicate this slide 
if you need more space.

Phase 4

Month

Concept Final productProcess

Month Month Month Month Month Month Month Month Month Month Month

Upcoming milestones

Q1 / Month

Phase 2  Phase name

Phase 3  Phase name

Phase 4  Phase name



YearCompany Name Q1 / Month

Month MonthMonth Month Month Month

Upcoming project

Task 1

Task 2

Task 3

Upcoming project

Task 1

Task 2

Task 3

Upcoming project

Owner Status

Upcoming milestones

Timeline



Topic for live 
discussion

Thanks for participating

2

Summarize the topic. 
Refer to what was 
discussed during the 
presentation. Then 
prompt your audience 
with questions.

1

Topic for live 
discussion

3

Topic for live 
discussion

Summarize the topic. 
Refer to what was 
discussed during the 
presentation. Then 
prompt your audience 
with questions.

Summarize the topic. 
Refer to what was 
discussed during the 
presentation. Then 
prompt your audience 
with questions.

4

Topic for live 
discussion
Summarize the topic. 
Refer to what was 
discussed during the 
presentation. Then 
prompt your audience 
with questions.

Company Name Q1 / Month Year

Let’s discuss these 
topics



Company Name Q1 / Month

If you have any questions, contact: 
name@example.com

Thank you
Year


